
ROSEDALE ROAD & BULL MEADOW ALLOTMENT ASSOCIATION - MEETING 12th September 2025 

1. Present: A Klecha (Chair), S Walsh (Secretary), S Cheeseman (Membership Secretary), C 
Cheeseman (Committee), J Stephens (Committee), C Robertson, L Dartnell, M Watts, B Childs, A 
Osborn, S  Simmonds, J Bishop, J Alabaster, B Alabaster, K Walsh, S Carter, S Klecha, A Collins, G 
Ashurst, K Fischer, P Wootton, K Deex, S Fraser, L Oke (24 total) 
 

2. Apologies: J Fielder (Treasurer) (1 total) 
 
3. Minutes from 13th June 25: Agreed. 
 
4. Matters Arising: 
a) Plot Inspections – 4 visits to both sites completed, each round had five members in the 

inspection team; a more detailed report will be presented at the AGM; winter inspection date 
to be set.  SF asked why it took so long to remove plot holders who had done nothing to their 
plots since same time last year.  AK replied that we have to follow a clear process to give those 
who are struggling with health, personal issues, life etc a chance to recover and get on with 
their plots.  Several of the plotholders SF was referring to have given up their plots. 

b) Scrap metal account  AC updated meeting, slow progress with Nationwide.  There was a 
discussion and sharing of ideas, SW suggested a separate meeting should be held to try and 
finalise the way forward.  AC agreed, offered his home as venue – AC, JF, SS, CR, AK to be 
invited, SW to arrange. 

c) Group Visit RR site – Grays Squirrels visited Rosedale Road on Wednesday 18th June children 
and parents enjoyed themselves.  A big thank you to AC for hosting the visitors, helped by JF 
and CR.  

d) Summer Pruning Demo 09/08/25 – was well attended, 10 participants including AK as the lead.  
Three hours saw all having a try at pruning and Denise’s trees getting a healthy clear up.  
Thanks go to Denise for letting us use her trees.  AK considering a repeat event for next year. 

e) Annual Open Day 16/08/25 – a huge thank you to everyone who was involved from the very 
first preparations, growing, harvesting, setting up, donating, selling, clearing up and taking 
down – far too many people to individually thank.  Great result £538.30 profit – best to date!   

 
5. Committee Meeting Report 

The committee met on 13/08/25 to last preparation for the open day, prep for the AGM 
meeting, review and tighten up the plot inspection process, review and agree Terms & 
Conditions (these have since been sent to all plotholders by email 01/09/25) 

 
6. Theft from Plots Monthly Report – 2025 focus (Sharon Walsh): one report received. 

A plotholder on RR reported two pumpkins stolen.  An investigation team of AC, JF, SS & CR 
investigated and found strong evidence that foxes had been playing, including a gnawed 
pumpkin in a place where it should not have been.  There has been a very lively family of foxes 
on the allotment this year and pumpkins/gourds that had been gnawed were found on Denise’s 
plot when we had the pruning demo.  SW reported back to the plotholder.  It may help to 
protect such crops by using a temporary mesh fence – several plotholders on RR have done that 
for the this reason. 

 
7. Rosedale Road Report (Alan Collins): 
a) There has been a lot of rain, so the grass needs to be strimmed. 
b) Most of the plots are good. 



c) Fig tree at south end of RR site has been absorbed into the general working/storage space.  A 
plotholder has moved there from BM and is happy with that arrangement. 

d) AC has had a donation of a chainsaw/hedgecutter from Tony – thank you – once checks 
completed will be available to use on site. 

e) NO waste of any sort to be left/dumped at the south end working area – any green waste you 
have should be composted on your plot, definitely NOT burnt.  It is good practice for all plots to 
have a composting system.  Easily setup using pallet boards.   

f) Bonfire ban  was discussed and agreed to keep in place at least until end of September.  SW will 
send bonfire do’s and don’ts email in early October. 

g) Pallet boards have been received and are stored on the south working area, please help 
yourself.  There will be another delivery soon and that will go to the Boscombe Avenue end. 

h) Manure delivery expected soon, hopefully in the coming week.  Two loads – one to BA end, 
other RR gate area. 

i) Water likely to be turned off in early November. 
j) AC has had a pop-up gazebo donated, collection to be arranged. 
k) Anti vandal paint is to be reapplied in the coming weeks – be careful where you hold the gates 

when entering or leaving the site. 
l) AK reported that the walnut tree at BA end has had its crown raised – this will allow more light 

onto the affected plots and in the neighbour’s garden.  It was a long job, the tree surgeon was 
working past 6.30pm.  The wood chippings have been left at BA end. 

 
8. Bull Meadow Report (Les Dartnell): 
a) Manure on site. 
b) Grass paths have been cut. 
c) Three of the plots which are looking very bad, have  been given up – now need to be 

cleared/tidied up before they can be offered out to new folk. 
d) Poplar tree has been pollarded by Thurrock Council so no longer at a serious risk of falling and 

blocking the double gate entrance.  Wood chippings left on site. 
e) The pedestrian gate has been a problem over the dry weather, posts shift as the clay soil dries 

out, shifts back into position once enough rain has fallen.  There is a technique to opening it – 
put foot onto bottom and that gives enough to open. 

 
 
9. Treasurer’s Report (Andy Klecha): 
a) No information on the night – JF on holiday.  SW received the following information the next 

morning and Jane’s apologies for it being late.  
b) Bank balance £4571.18, petty cash £255.72; total £4826.90. 
 
10. Membership Secretary’s Report (Sheila Cheeseman): 
a) 19 on waiting list  
b) 7 plots available; 2 on RR and 5 on BM; most are half plots 
 
11. Any Other Business: 
a) Raffle raised £23.50 - thanks to Sheila and Clive for organising 
b) November Social Bonfire & BBQ from 5pm on Saturday 1st November, weather permitting.  

Please bring your food, drink, cooking implements, plates, sauces etc.  We will provide the BBQ, 
tables, chairs and bonfire! 

c) December Christmas Social 12th December – the usual quiz has seen falling numbers over 
recent years so something different has been proposed.  Wreath making lead by Karen 



Stephens.  JS will liaise with Karen as to timings, confirm costs etc.  Likely to be in the order of 
£25 per wreath.  Places will have to be booked in advance with payment.  Once have more 
information SW will email.  7 interested at meeting.   

d) GrowOrganic AC asked if we were ordering more.  A short discussion was held and the meeting 
agreed to order another half pallet.  CR to liaise with JF to arrange.  It was confirmed that one 
bag of GrowOrganic was being held as the prize for Most Improved Plot 2025. 

e) Lawrence Oke/Meetings – suggested that the committee mandate that all members attend at 
least two meetings a year.  A general discussion was then held as the how that would be 
managed – space if all attended, current room couldn’t hold all, how could it be enforced.  AK 
fed back that this meeting had 25% of our members in attendance and many other local 
allotment groups either do not have general meetings or they are poorly attended.  SW will 
look at meeting numbers and how many individuals have attended – report back at AGM. 

f) Veg Talk 
Great year for tomatoes and courgettes.  NO blight!  However, may still get some on potatoes.  
If seen then cut of the tops and leave the potatoes for two weeks before lifting. 
SC asked when pears can be picked, AK advised to pick them when not ripe as they are 
notorious for ripening suddenly to sogginess.  Hold and lift the individual fruit – if snaps off then 
ready, if have to pull then not.  If you want to ripen pears quickly place next to bananas. 
 

12. Next meeting 

AGM on Friday 10th October 2025 at 7.30pm Tyrells Hall WM Club.  If you have any items for the 
agenda please submit them to Sharon Walsh, (walshfamily212@btinternet.com) by Friday 26th 
September.  Only items on the agenda will be discussed, there will not be Any Other Business. 
 

AGM Competition 2025 – three categories. Everyone who attends AGM can vote for their favourite 
in each category. 

1) Best vegetable grown above ground (up to three of same kind) 
2) Best vegetable grown underground (up to three of same kind) 
3) Best conserve, jam, chutney, relish, pickle made from home-grown or plot-grown produce. 

 

The Most Improved Plot winner for 2025 will also be announced 


